
Bargaining Session 7 

03/11/15 

 

Introductions 

BTeam Present:  Jen Burns, Kay Emmert, Jon Nadler (IFT), Dorothee Schneider, Shawn Gilmore, Sasha 

Mobley, Linda Larson, Dennis Dullea. 

Management Present:  Rob Cradddock (Asst. Director for LER), Leslie Arvan (Director University LER), 

Deb Huisiuga (University Asst Dean, Social Work), Paul Redman (Asst Dean FAA), Drew Slaucher (Admin 

aide), Sharon Reynolds (University HR), Heather Horn (LER), James Yoon (Linguistics Dept. Head) 

Observers:  Wren Keturi (AFT) and Anne Dietz (AFT) 

 

Leslie:  Do you want us to start, or do you have anything? 

Kay:  We wanted to know when we could expect to receive the information that we requested.  You’ll 

be emailing those?  And we wanted to float the subject of bargaining dates.  We can discuss those after 

caucus today. 

Leslie:  We do have a couple of hard copies of the data, and then we will email you the excel 

spreadsheets.  We did it just the same way we did before.  And then, do you want extra copies?  We do 

have non-economic proposals. [Drew passes around proposals] 

Kay:  I do have a question before we caucus, I notice that those read “hold economic.”  Those are the 

only articles that remain? 

Leslie:  Correct. 

Kay:  Okay, we’ll take a caucus and read these over and see if we have any questions to generate.  Can 

you come-up with some summer dates? 

Leslie:  Okay, so we have April 8 and April 28th, those are both morning dates.  When you say summer, 

you mean… 

Kay:  Well, we added April 20th and summer means after finals, after May 15th.  Anything else? 

Leslie:  No. 

Kay:  Would you like me to text you when we’re ready? 

Leslie:  Yes. 

Bteam proposed caucus at 1:50. 

 “We expect them to bargain in good faith bargaining, and we expect that the language ‘add to, 

modify, or delete’ will not be on any TA’s.  Additionally, bargaining in good faith means that they 

will not retroactively remove or retract from any of these proposals now that they’re on the 

table.” 

 “What didn’t you like about our previous proposals?” 

 What’s missing:  fair share and dues check-off, academic calendar, union rights, evaluations, 

multi-year, extra-contractual work, lay-off and recall, governance, fringe benefits 

 Article III, section B; how can it be reconciled with Article XII? 

 Article X, we don’t have set work “hours,” does this mean we are now supposed to be on the 

clock? 



 Does their proposals on “Entire Agreement” mean that all policies presented via Provost 

Communication are now cancelled? 

 Article IX references the statutes, but NTT’s aren’t protected in the statutes.  What does this 

mean? 

 Does you silence on the rest of your proposals mean that you have rejected them? 

 Proposed topics for next time:  purpose, recognition, non-discrimination, and labor-

management meetings. 

End Caucus at 2:46. 

Kay:  We have some new people joining us.  Sasha Mobley, Dennis Dullea, and Linda Larson.  We have a 

couple of questions, the combination of “management rights,” item B and the proposal on “Academic 

Freedom.”  “Management Rights,” section B lists many rights of management in the classroom, testing, 

etc.  And “Academic Freedom” lays-out full freedom of inquiry.  We want a clarification of how these are 

not contradictory, because Academic Freedom is the right to set the academic subjects and materials.  

The next question we have is on the proposal for the “entire agreement.”  You write that this agreement 

“supersedes all agreements,” does this mean all Provost communications will now be cancelled 

according to this article?  Similar question on “appointment/reappointment.”  This says that 

appointment/reappointment will follow guidelines in the statutes, but for NTT faculty, that is not where 

these guidelines are posted.  They are typically posted in Provost Communications.  And I have two 

more questions… the first one, we need a clarifying statement on whether or not these are rejections of 

the language we’ve proposed, and if you’re not rejecting, will you give us feedback?  And the second 

question, there are a few proposals that we’ve proposed, but you haven’t presented any language, does 

that mean you’ve accepted or rejected?  Where do those proposals stand? 

Leslie:  Okay. [Writes down all questions] 

Kay:  This isn’t so much a question, but a continuation of amendments.  Talking specifically about the 2nd 

amendment, “add to, modify… we’re committed to bargaining in good faith and progressive bargaining 

that means not proposing something and taking it away or removing any proposals.  We just wanted to 

confirm that to TA anything, this last line would be removed.   

Leslie:  Okay. 

Kay:  We only had two more items for today.  The first one, we wanted to propose some items for next 

time.  We’re looking at purpose, recognition, labor-management meetings, and non-discrimination.   

Leslie:  Okay. 

Kay:  And the last thing is the summer dates.   

Leslie:  Anything else? 

Kay:  That’s all.  We would like to take extra copies with us, and we would like an email with electronic 

version. 

Leslie:  We do have three dates for the summer.  Wednesday May 27, 1:30-4:30; Wednesday June 10, 

1:30-4:30; Wednesday June 24, 1:30-4:30. 

Kay:  Okay, to confirm [re-read dates]. 

Leslie:  Yes, we’ll take a caucus now. 

Admin caucus at 2:55. 



 Review academic freedom, health and safety, and access to personnel records at the April 20th 

session. 

 Review grievance at the April 28th session.   

 Review of strategies for mobilizing and messaging around these issues.   

 

Return at 4:19 

 

Leslie: response to questions 

 Management Rights & Academic Freedom: hire NTTs to perform specific work, items in 

paragraph B are in core mission of University, see no conflict between that and individuals’ AF 

 On Entire Agreement proposal: other Provost Communications and previous policies would stay 

in place; only “agreements” between University and Union 

 On Appointment, Reappointment: does not exclude other policy documents, at the University, 

Provost, College, or Department levels 

 On rejecting proposals: feel that these are counter-proposals; we prefer to work from “our” 

language; striving to get similar language between bargaining agreements; recognize unique 

features of each unit 

 

Kay: to clarify, could you specify if you are rejecting our proposals 

Leslie: we’ve specified four items for the next meeting; we can have a robust discussion of your 

proposals and ours at that time 

 

Leslie: we have not included counter-proposals on some of your items; therefore, we are rejecting them 

Going through these: 

Definitions—we prefer to put these in the Proposals themselves 

Fair Share and Check-Off—consider that an economic issue, but for now reject this proposal; 

will continue to discuss this 

Physical Environment—this has significant costs attached; no mention of who determines the 

parameters of this; rejecting this; some items are included under Safety and Health 

Evaluations—don’t yet have a full understanding of why you’ve included this; some 

departments engage in evaluations to meet the needs of that unit, which is suitable to us 

Professional Development—programs mentioned here already have established eligibility and 

guidelines; not interested in expanding these opportunities; also an Economic item, which 

hinges now on our new Governor [Rauner] 

Governance—not sure about the rationale of including this as a separate item; why does it need 

to be in the collective bargaining agreement 

International Faculty—some of this language addresses pre-employment, while some addresses 

continuing employment; cannot agree to be bound to this sort of language; could contain 

unforeseen liabilities; concerned with the use of “shall” in each item 

 



Leslie: I can go over how our proposals and yours line up, which they consider comparable—just a list 

[first Union titles, then theirs] 

Article I: Purpose // Purpose 

Article II: Recognition // Recognition 

Article III: ______ // Management Rights 

Article IV: Union Rights // Union Membership and Union Activity 

Article V: Non-Discrimination // Non Discrimination 

Article VI: Physical Environment // Health and Safety 

Article IX: Academic Calendar, Appointment/Reappointment, Promotions, Appointment Lengths 

// Appointment, Reappointment and Promotion 

Article X: Extra-Contractual Work // Hours of Work and Commitment 

Article XI: Discipline and Discharge // Discipline and Dismissal 

Article XII: Academic Freedom // Academic Freedom 

Article XIII: Personnel Files // Access to Personnel Records 

Article XIV: Labor Management Meeting // Labor Management Meetings 

Article XV: Grievance // Grievance and Arbitration 

Article XVI: No Strike or Lockout // Unauthorized Work Stoppage 

Article XVII: _________  // Electronic Availability of Agreement 

Article XVIII: Savings Clause // Savings Clause 

Article XIX: _________ // Entire Agreement 

Article XX: ________// Duration 

 

Leslie: you had asked about tentative agreements; we are committed to bargaining in good faith; when 

we reach a tentative agreement, it would just be the text of the article, with footers struck off 

Leslie: we agree to the four topics—Purpose, Recognition, Labor Management Meetings, Non 

Discrimination—for the next meeting 

 

Kay: we will accept all three May and June dates; we propose July 1, July 8, July 15, all Wednesdays, 

1:30-4:30 

Leslie: we will get back to you on those dates 

 

Meeting adjourned at 4:40 


