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Leslie:  I first have a couple of comments to make before introductions.  I want to introduce Drew 

Slaucher; he is in my unit, administrative support in HR.  I have been without help for some time and am 

very happy to have him.  He will be taking some of the notes and doing some of the scheduling in the 

future.  Sharon Reynolds will be coming late.  Heather is out on medical leave, but will be back in 

January.  So, you’ve given us new proposals? 

Kay:  Yes, these are new proposals.  In the future, should I be communicating with Drew? 

Leslie:  You should respond to me.  I will often cc Drew and he might be the one to respond on behalf of 

my committee. 

Kay:  Okay, let’s do introductions.  And a quick question… are we stopping at 5 or 6? 

Leslie:  Based on your email, I told the Fire Service 5:00, but we can go later. 

 

Introductions 

Present Local 6546 BTeam:  Sasha Mobley, Jon Nadler (IFT), Kay Emmert, Dorothee Schneider, Jennifer 

Burns, Dennis Dullea 

Present Administration:  Leslie Arvan (Director University LER), Deb Huisiuga (University Asst Dean, 

Social Work), Paul Redman (Asst Dean FAA), James Yoon (Dept Head, Linguistics), Drew Slaucher (Admin 

aide) 

Observers:  Wren Keturi (AFT), Bryan Nicholson (IFT) 

 

Leslie:  Do you want to walk us through these proposals? 

Kay:  Yes, but let’s first start by answering some of your questions. 

Leslie:  Okay. 

Kay:  First question, what do you mean by “working space?”  Do you mean access to offices during 

business hours?  Are you going into classrooms?  The answer is that faculty do not hold typical business 

hours.  It is never our intention to interrupt teaching or classrooms, and every faculty member has the 

right to turn us away.  But they hold that right, and have the right to accept our invite to talk to them.  

Second question, can a member decline to notify the union of disciplinary action?  The answer is no, we 

need to know what is happening to our members, and what disciplinary charges are filed against them 

in order to protect them. 

Leslie:   [Nods] 

Kay:  Okay, that concludes union rights.  The next question is personnel file.  You asked about the 

archaic language.  Our main concern is the consistency of which personnel files are given to faculty.  

“Carbon-copy” is still commonly used as “cc.”  Our main question, then, what happens when a faculty 

member requests their personnel record? 

Leslie:  I would rather wait for Sharon to answer that question.  We have 7 days to respond.  We require 

a written notice, and we comply with the Illinois personnel records review act. 

Jon:  What we are getting at:  when some asks to view their personnel file, do you print it off and make 

copies or do you show it to them on a screen? 

Leslie:  Uh, good question… I will have to get back to you. 



Kay:  The next question was about whether or not the contract could just state that the employer will 

abide by the IL personnel records review act.  We would prefer to spell-out the rights so that our 

members know what their rights are.  Having it spelled-out makes sure that people know what it means. 

Leslie:  Okay. 

Kay:  Last on personnel files… what is the remedy to grieving anything in the personnel file?  Removal is 

the remedy! 

Leslie:  Okay. 

Kay:  The next questions are regarding no strike, no lock-out; specifically, you asked about sympathy 

strikes and slow-downs, and the role of union leadership.  We are all very adamant that we will follow 

and comply with the law.   

Leslie:  Okay. 

Kay:  Next, on to non-discrimination.  You asked what diverse, inclusive, and respectful mean?  These 

are commonly accepted terms.  We saw them on the University website on fostering an inclusive 

environment, and really liked them.  We would go by the common usage of those terms.  The remedy is 

grievance. 

Jon:  Specifically, make the grievant whole. 

Leslie:  Yeah, so whatever action after the grievance is filed. 

Jon:  Whatever remedies that makes the grievant whole. 

Kay:  The next question is about parenting status.  We feel this is clear:  there will be no discrimination 

on the basis of whether or not you have children.  The next is physical traits or distinguishing 

characteristics, such as appearance, body piercings, tattoos, being “too attractive” as to be a distraction.  

Physical traits can also be related to ethnicity.  We’ve all seen discrimination on the basis of traditional 

attire.   The next is you asked what we mean by “intellectual and scholarly positions expressed in 

traditional and online media?”  We are concerned that fear of social media monitoring is very damaging 

to the intellectual community.  This has recently reflected poorly on this institution in national and 

international media.  For instance, if I post on social media something about union activities that reflects 

poorly on the University, can that be held against me?  If I make a statement to more traditional media 

outlets, can that be held against me?  If a reporter talks to me about my marching in a rally that, say, 

supports LGBTQ community, and someone in my department does not like that, would that then be 

used against me?  Do you have any follow-up questions, especially on intellectual and scholarly positions 

expressed in traditional or online media? 

Leslie:  Not at this time.  We would have to caucus first. 

Kay:  Do you have anything for us? 

Leslie:  We do not.  We have not had a conversation about how we respond to proposals.   We also 

haven’t discussed if the info request has met your needs. 

Kay:  It has, especially after we transferred it to google docs.  We are interested in having a discussion 

on proposals.  We are interested in this being collaboration with the administration, and would like to 

find a way to move these negotiations forward. 

Leslie:  So you’ve given us some today.  Do you have a sense of how many more? 

Kay:  We do.  Soon we’ll begin rolling-out economic proposals.  One of the proposals today begins 

branching into the economic. 



Leslie:  Okay.  Let me talk with my committee about how we want to start responding.   We do want to 

respond, but typically, we get all the union proposals first, and then would be able to come back with a 

comprehensive counter-proposal. 

Kay:  I think it would be appropriate considering the situation we’re in.  We really need a sign that we’re 

in substantive bargaining.  We need to tentatively agree on some of the more simple proposals.  For 

instance, the recognition proposal, there is not much to it.  Our members are concerned that there is 

not much going on. 

Leslie:  I would disagree.  This is absolutely what collective bargaining is.  I disagree that there isn’t much 

happening—this is very typical. 

Kay:  We have a right to disagree with that characterization.  It really matters what our members see it 

as.  Because the administration is not recognizing our right to bargain and then using that right to 

bargain to freeze wages, it gives us a signal that the admin isn’t making any movement to solve any 

issues.  The way it looks to our members, is that this is stalling. 

Leslie: [pause] 

Kay:  What we can do to help that, we can try to work on agreeing on some of these proposals.  This 

would show that we have a collaborative relationship.  That would be a signal to our members that the 

administration is willing to work with us. 

Leslie:  Well, okay, we’ll talk about it. 

Kay:  That was all.  I just wanted to see if you had anything.  We are happy to move on and talk about 

these new proposals.  You should first have academic calendar.  I know it’s long, but I like reading them 

out. 

Leslie:  We like that as well. 

Kay:  [Begin reading academic calendar proposal] 

Dorothee:  Line 15 and Line 28 need edits.  Line 15 should read, May 16, and Line 28 should read June 

16. 

James:  I have a question about submitting grades.  For instance this semester, the deadline for grade 

submission lands outside the official end of the semester. 

Dorothee:  Yes, but it’s the last day to submit grades. 

Leslie:  Could someone have a final exam outside the scheduled time?   

James:  No.  But if you look at the spring semester, it ends on May 15.  There would be no obligations 

according to the language, to submit grades after May 16. 

Kay:  We can look at the timeline, but the spirit of the language is that there should be no obligation to 

work outside your contract period, that faculty have the right to say no. 

Leslie:  Okay. 

Kay:  [Begin reading academic freedom proposal].  Line 6 should not read “Appendix 1.”  Appendix 

numbers will be decided later.   We can send you the link to the AAUP statement of principles.   

Leslie:  Okay, thank you. 

Kay:  Questions or clarification. 

Leslie:  [Nods no] 

Kay:  Okay, and the final proposal.  [Begins reading physical environment proposal] 

Leslie:  Have there been any concerns with hazardous materials? 



Kay:  I can’t speak to recent, in the last semester.  I can speak that there have been issues in the 

previous years. 

James:  Are these safety measures and standards not already in place? 

Leslie:  Yes, we’d be concerned about that.  And are there faculty without telephone access? 

Kay:  Yes.  I share an office with five people.  We have one computer that the phone is hooked-up to.  

We have to be logged in to receive a call, when all 4 other people need to use the phone.  The issue is 

when departments require students to contact you via phone.   

Paul:  I can do this through my computer. 

Kay:  We don’t all have a computer.   

Paul:  A telephone device. 

James:  And a head-set. 

Jen:  I do not even have an office, so I cannot use the University lync phone service.  Our concern is that 

we do not want to give out our personal numbers. 

Kay:  And since we don’t have personal computers. 

James:  When you’re saying private meetings, you’re not saying everyone needs a private office? 

Kay:  No, there needs to be a safe, private space for students to come to their instructors. 

Leslie:  Like a conference room. 

Jon:  Many years here I ran a lab here, and was on the nuclear reactor safety committee.  And I want to 

speak to the dangerous equipment—the philosophy that we should wait to have problems before we 

come up with language.  I’m sure there aren’t many safety concerns in linguistics.  The site I worked on 

had contract language and regulatory language that made it a secure site.  Did we ever have danger?  

Oh yeah.  But the language we have here is to make sure our members know we have recourse if they 

know of something unsafe. 

James:  Sure, but I wanted to know if we weren’t already doing this? 

Jon:  Sure, to an extent.  But there is no recourse for employees if something happens.  When I worked 

for the Dept. of Energy, there were many labs not in compliance with the safety standards.  This is not 

something new that we are proposing, what we are proposing is a way for employees to redress their 

concerns through a collective matter. 

James:  And for point 6, we have very limited smart classrooms.  In FLB, we do not have a solution that 

can satisfy everyone.  My policy, is whoever asks first, and then weigh how central is it for which class. 

Kay:  And we experience the same thing.  I’ve taught in FLB many times because of the labs in there.  We 

need to make sure our contract language reflects what our members need.  I’ve received evaluations on 

the need to do more PowerPoint presentations, without the capacity or technology to bring power 

points to the classroom.  When the responsibility is there to teach a certain level of technological 

advancement, such as teaching an online textbook, which becomes a hardship for students without the 

economic capacity to buy a personal laptop.  Faculty are also put at a disadvantage with what they can 

do with their classrooms.  Sasha, did you want to chime in? 

Sasha:  I’m just concerned that careful input is put in what technology is available for faculty teaching 

classes that need smart classrooms.  For instance, if someone assigns that classroom and you are 

notified that you are teaching “film festivals” and someone else is assigning classrooms, then you are 

not able to meet the needs of your class.  That reflects poorly on us. 



Kay:  When we do not have enough supplies for class, that does reflect on us when we cannot provide 

the technology that students need. 

James:  I wonder if this would hurt graduate students who cannot access these classrooms, and will 

disproportionately help specialized faculty that teach undergraduates. 

Jen:  These shortages do compromise our authority with our students and do affect our ability to do our 

jobs.  In a modern technological area, we do have the support we need to do our job well.   

Kay:  We see this.  Our department has 4 smart carts and one classroom that have computers, there 

might be another.  It is a question of who is able to reserve the smart carts.  The issue is not who should 

get it, but that there are not enough.  This is part of the University strategic plan, to increase access to 

technology for student teaching.  We are not saying we should have precedence over others.  Grad 

students have a union as well, but that’s not the issue.  The issue there isn’t enough for anyone. 

James:  Yes, students come from high school and find less classroom tech here. 

Dorothee:  If we are a bit ahead of the game here with a proposal like this, that’s fine.  What I see is an 

improvement in everyone’s teaching and research environment.  When it comes to resources and I walk 

to the Siebel building, I swoon.  Why shouldn’t I swoon in my own building? 

James:  I read somewhere in a provost document that classroom technology was one of the areas of 

concentration.  It’s easier to retrofit FLB or Greg Hall, rather than those huge buildings. 

Kay:  That’s the end of our proposals.  The last thing I’d like to leave you with before caucus is further 

bargaining days.  We would like to ask you to prepare 5-6 bargaining days as options.  We’d like to hear 

when you will be able to provide those dates to you.   

Leslie:  January 7 is still confirmed, 1:30-4:30.  I think we could probably come up with a couple more 

today. 

Kay:  Wonderful!  If you could come up with 2-3 today and 2-3 via email. 

Leslie:  Yep, will do that. 

Admin Caucus at 4:07 

Caucus ends at 4:40 

Leslie:  We not have any further questions about your proposals and did appreciate the conversation.  

Sharon has stood us up, so we do not have any more information on personnel files.  I will get you that 

next time.  We have 3 more dates in the 1:30-4:30 time slot—is that going to work? 

Kay:  If you could give those dates to us, and then if you could provide some additional times, because 

some of teach and it is difficult. 

Leslie:  Are mornings always out? 

Kay:  We’ll leave it up to you. 

Leslie:  Confirming January 7th, then we have February 5th, 1:30-4:30; February 19th, 1:30-4:30; March 

12th, 1:30-4:30; all are Thursdays.  Would you want us to look at different days of the week as well? 

Kay:  That would be wonderful, knowing teaching schedules, if someone teaches TR, then they’ll never 

be able to make it.  A range of possibilities would be fine. 

Leslie:  Okay.  Next steps:  you still have additional proposals for us.  We understand your members 

concerns that it doesn’t seem like any progress will be made.  We will try to have proposals for you next 

time, either new or counter-proposals. 



Kay:  That’s wonderful.  We wanted to express how much we enjoyed the back-and-forth we just had.  

We’d like to see that kind of discussion moving forward.  So you will have a counter-proposal for next 

time? 

Leslie:  We will try very hard. 

Kay:  We would like to settle on a time when we can see counter-proposals from you, even if they are 

non-economic.  Would you be willing to roll-out a counter-proposal for next time? 

Leslie:  We can’t pin anything down.  I will need to discuss it with my team and leadership. Typically we 

do an entire counter-proposal, rather than piecemeal. 

Kay:  That would be beneficial for our membership to see that there is activity at the bargaining table.  

When would you be able to email me about additional dates? 

Leslie:  I don’t know.  Can I bring them to the Jan. 7th date. 

Kay:  That would be okay, though it would be preferable if you brought them beforehand so that we 

could bring final dates for Jan. 7.  Anything else? 

Leslie:  No. 

Kay:  To review, we will review additional dates that you gave us and get back to you.  By Jan. 7 you will 

have additional dates with different days of the week and will try to have counter-proposals.  I will be 

emailing you a list of our officers and the AAUP statement of principles. 

Leslie:  I guess that’s it. 

Kay:  That’s it.  Thanks! 

Leslie:  Thanks! 

Bargaining ends at 4:54 

Everyone runs to the Union for the last hour of the event! 

 

 


