
Bargaining Session #2 

Meeting Notes 

10/30/14 

 

Local 6546 bargaining team arrives at 3:30 

Administration arrives at 3:50 

 

Introductions 

Present Local 6546:  Dennis Dullea, Sasha Mobley, Jon Nadler (IFT), Kay Emmertt, Dorothee Schneider, 

John Claborn 

Present Administration:  Leslie Arvan (Director University LER), Heather Horn (Interim Asst Director 

University LER), Paul Redman (Asst Dean FAA), Sharon Reynolds (University LER), Debbie Huisiuga 

(University Asst Dean, Social Work) 

Observers:  Wren Keturi (AFT) 

 

Kay:  Before we begin, we’d like to see if you all have a response to our wage proposal. 

Leslie:  We appreciate the proposal and have spent some time reviewing it; however, at this time we are 

not willing to agree to a stand-alone economic proposal.  We are not willing to agree to this economic 

proposal in isolation at this time.  We are willing to go forward with bargaining, but typically leave 

economic proposals until the end.  We are not willing to agree to a stand-alone economic proposal. 

Kay:  Okay, I’d like to begin by reading our memorandum of understanding [attachment].  Do you have 

any questions regarding the memorandum? 

Leslie:  We’ll need to have a caucus.  Would you want to address it all at once or individually? 

Kay:  We are happy to parcel it out or address it all at once.  Would you want to caucus on this now or 

move on? 

Leslie (to team):  Does anyone have any questions?  I’m inclined to caucus.  We are going to go ahead 

and caucus. 

Kay:  One more item, before you caucus, we have provided you with an information request for the 

purposes of bargaining.  This includes first and last name, department of employment, classification, 

faculty rank, salary for the last 3 years, home mailing address, date first hired, and full time equivalency.  

Also, we would like to discuss setting a weekly bargaining date because monthly is not moving this 

process forward smoothly or quickly. 

Leslie:  Let me tell you, we are not able to meet weekly.  We are here to give thoughtful consideration to 

all of this, and meeting weekly is meeting too frequently for us.  We have other unions to bargain with 

and have to consult with leaders and other constituents.  We cannot meet weekly. 

Kay:  We have full time jobs in addition to this, and we find the time.  These are duties we are 

performing above and beyond our full time jobs.  If you can’t meet weekly, we’d like to know when you 

can meet.  We’d like to settle dates before moving on.   

Admin proposed caucus at 3:59 

Caucus ends at 5:05 

Leslie:  We’ve had some time to go over the statement on bargaining and we basically disagree with 

you.  We disagree with the statements made in this document and reserve the right to provide a written 



statement in response.  We believe that this session was bargaining and that the last session was 

bargaining.  We still believe that this is an inappropriate bargaining unit, and have not deviated at all 

from that position, but we are here to bargain in good faith.  On the information request, we have one 

objection to home mailing address.  My only question is sending it to Kay’s personal email address.  Jon, 

should I send it to you? 

Jon:  Why is that not appropriate? 

Leslie:  We know we are obligated to send it.  We just want to check that it is appropriate.  If for some 

reason I am told I am not to send it to a personal email address, I will let you know. 

Kay:  When do you think you will be able to get the information back to us? 

Leslie:  In the next couple of weeks.  Talking about dates, we are available Monday 11/10 at 3:30, 

Tuesday 12/2 at 3:30, Wednesday 1/7 at 1:30.  These are all contingent on location—space being 

available at the fire service institute.  It is complicated by the holidays and some of the travel plans, but 

we are commited to those dates. 

Kay:  I do have a question about the location, do we have to bargain here?  There are rooms all over 

campus. 

Leslie:  It is hard to get two rooms on campus that are free.  This space is where we hold all of our 

negotiations, the parking is free, and it is convenient. 

Kay:  We might want to propose alternate locations, just in case this space is not available.  We do not 

want to have a meeting cancelled because we cannot get a room. 

Leslie:  We will consider that. 

Kay:  Also, can we say that we would try to meet at least twice a month over the next several months? 

Leslie:  I cannot say.  

Kay:  Okay, let’s review some of our proposals.  Because you said at the last session that you “don’t 

know what it means to meet with us” we have provided some proposals.   

Leslie:  What do you mean? 

Kay:  Because you have repeatedly said to us that you do not recognize us as an appropriate unit, but 

that you are going to bargain in good faith—what does that mean?  You refuse to recognize us as a 

union, but are meeting to bargain.  We are interested in substantive, not surface, bargaining.  We would 

like some clarity on what it means to bargain in this space where you refuse to recognize us as a union.  

What does a tentative agreement look like in this space? 

Leslie:  Like I said, we are willing to bargain in good faith and we believe we have been doing that. 

Jon:  If you say that you are willing to bargain, but in your own mind, you are not sure who any of these 

proposals would apply to.  Would you be willing to reach a tentative agreement if you are not sure who 

it would apply to. 

Leslie:  Let me know about that. 

Kay:  Okay, we can look at the proposals now.  Let’s read through them and discuss.  Then we can 

propose a caucus.  First, let’s begin with recognition--Article 1, Section 1:  Recognition [begin reading 

attachment].  Do you have any questions at this time? 

Leslie:  No. 

Kay:  The next proposal is an ongoing definitions page and we would like to continue to propose 

additions to this as we go forward.  Would you like us to go over this now? 

Leslie:  I don’t think so, no. 



Kay:  Okay, next is the preamble and purpose [begin reading attachment].  Are there any questions? 

[No response] 

Kay:  Next we’ll look at labor-management meetings [begin reading attachment].   

Leslie:  I do have a question, when it says “shall meet at least one time per semester at the request of 

either party,” do you mean that the meeting must happen or only at request? 

Kay:  Our intention is that we should meet always.  It’s helpful to create a good relationship with regular 

meetings. 

Jon:  To clarify, we are not going to grieve if meetings are not requested, rather we want to meet. 

Kay:  Also, another point, it is not explicitly stated but the President of the Union would represent the 

union and the Director of Academic HR the University.  Any questions?  Okay, let’s go to no strike, no 

lock-out [attachment].  Any questions? 

Leslie:  No. 

Kay:  Now, savings clause, correct?  Okay, savings clause [begin reading attachment].  Any questions?  

Non-discrimination next?  Non-discrimination [begin reading attachment].  Any questions? 

Leslie:  I don’t think so. 

Kay:  Fair share next?  Okay, dues check-off and fair share [begin reading attachment].   

Leslie:  Wait, on line 16 you have employee, but read faculty member. 

Kay:  We meant faculty member.  Substitute faculty member throughout the document.  Refer back to 

the definitions page—faculty members refer to “insert.”  Employees refer to a broader group. 

Leslie:  Typically we refer to the bargaining unit as employee. 

Kay:  We defined faculty member to represent those in the bargaining unit. 

Leslie:  Okay, we’ll consider that. 

Kay:  Continues reading fair share and dues check-out [begin reading attachment]. 

Jon:  Can I comment on Section 2, f.  We (IFT) think that this would help new hires learn of the fair share 

posting.  The union would provide this letter for you, and this would help with sorting through fair share 

for new member.   

Kay:  This then will help deal with any concerns regarding faculty members not being aware of their fair 

share rights.   

Leslie:  Thank you. 

Kay:  Continue reading fair share and dues check-off [begin reading attachment]. Questions?  Okay, then 

I believe we are looking at grievance language.  Grievance [begin reading attachment].  Strike 2nd “with” 

on line 45.  Continue reading [begin reading attachment].  Any questions?  I believe that’s all the 

proposals we have.  Any questions? 

Leslie:  No, we asked them as they occurred.  Can we have an extra folder for our extra committee 

member? 

Kay:  Yes.  We’d like to caucus now if that’s okay. 

Leslie:  Will you be long? 

Kay:  No. 

Leslie:  We only have the room until 5:30, so I am going to release the rest of my committee members.  

Heather and I will stay. 

Kay:  Okay. 

Local 6546 Caucus begins at 5:41 



Local 6546 Caucus ends at 5:55 

Kay:  We can agree to Monday 11/10 at 3:30, we can agree to 01/07 at 1:30, though not all of our 

current team will be there.  We would also like to propose reading day, 12/11 

Leslie:  Is that in lieu of the December date? 

Kay:  Yes 

Jon:  I had a staff meeting moved, I apologize 

Leslie:  Okay, what time?  

Kay:  We’ll leave that up to you.  We’d also like an additional date between 11/10 and 12/11. 

Leslie:  Okay. 

Kay:  We’d also like to make clear that whether or not the fire service is available, we’d like to continue 

to meet.  We have two free rooms for use at the McKinley Foundation and the University YMCA is also 

available. 

Leslie:  What you are saying is that we can commit to dates, but cannot agree to meet if we do not have 

a space.  We will make every effort to find a space. 

Kay:  Okay, so the McKinley Foundation and YMCA can be available now.  Why would you not be able to 

commit? 

Leslie:  We’ll need to check on space.  I’ll get back to you. 

Kay:  When?  And what exactly would you get back to me on? 

Leslie:  In a couple of days.  We have to check with our team on the 12/11 date and any date between 

then.  As well as if the fire institute is available. 

Kay:  Can you commit to a time to get back to us? 

Leslie:  By November 10th on additional date and the proposed 12/11 date.  I will get back to you in a 

few days on whether or not the fire institute is available.  

Kay:  Okay, so we are meeting on 11/10, and will hear in the next couple of days about the additional 

proposed date of 12/11, as well as an additional date before then.  You will also get back to us on 

whether or not the fire institute is available. 

Leslie:  Yes. 

Ends at 6:07 

 

 

 


