
 

December 18, 2013 

Dear Colleagues in the College of Engineering:  

We write to set the record straight. The recent message from the College 
Executive Committee neglects to mention the Campus Faculty Association 
(CFA) by name, but clearly refers to our members' collective efforts to educate 
faculty about academic unions, and to assess support for forming a faculty 
union on our campus.  

To begin: we are not an outside group. We are your colleagues, and some of us 
are faculty in Engineering. 

Let's address the misconceptions in order: 

Claim 2 from CoE Executive Committee. "Any signed document in 
support of unionization could have a binding effect in this regard, irrespective of 
whether or not its legal weight was presented or explained to the signer." 

Response from CFA. Months ago we posted at our website a clear statement 
about the difference between mission statements and union cards. Mission 
statement signatures are simply a tool to assess likely support for forming a 
faculty union at some later date. That is how they were used in the organizing 
campaign at UIC, and that is how we are using them here.  

We have stated publicly and repeatedly (for example on the Senate listserv) that 
mission statements will never be used in the "binding" way that the CoE 
Executive Committee suggests. And you are reading our commitment to that 
position, right now, in this message.  

Claim 3 from CoE Executive Committee. "Subsequent requests by faculty 
to remove their signatures have been declined. Signing a document in support 
of unionization cannot be undone, and the signed support document persists for 
an indefinite time of at least six months or more." 

Response from CFA. These anonymous allegations are impossible to defend 
against, other than to point out (per point 2 above) that we have no incentive to 
"count" someone as a supporter of our mission statement when they are not. 
Quite the reverse is true - we need data on faculty support for unionization that 
is as accurate as possible. If individuals have changed their minds about 
supporting our mission to pursue a faculty union at UIUC, then we positively 
encourage them to tell us at <campusfacultyassoc@gmail.com>.  



Further, we are baffled by the assertion that signed union authorization cards 
remain valid for an indefinite time. An authorization card is effective for six 
months, according to the Illinois state government Administrative Code of the 
Joint Committee on Administrative Rules Section 1110.80(d). Thus when 
cards are submitted for certification to the Illinois Educational Labor Relations 
Board, they must have been signed within the preceding six months.   

Claim 4 from CoE Executive Committee. "If formed, a union would 
represent all faculty in negotiating wages, hours, and other terms of 
employment, such as the prerogatives of seniority. The university would not 
necessarily be able to engage in bargaining with any individual faculty member 
(e.g. regarding annual raises or retention negotiations)." 

Response from CFA. That sounds scary, but it is misleading. Faculty union 
contracts at research universities are not like contracts in manufacturing 
industries, but instead resemble baseball player contracts. Baseball players, 
who are unionized, negotiate salaries on an individual basis. We are firmly 
committed to both merit assessment and retention efforts. Please consult 
the FAQ posted on our website. 

Bargaining teams consisting of faculty from our campus would develop contract 
language and negotiate contracts. (There is no standard “one-size fits all” 
contract. No one outside campus tells faculty what to bargain for.) It is 
abundantly clear that faculty across campus want their merit to be recognized, 
and want departments to have flexibility to react quickly and boldly to retention 
situations.  

A union contract would also aim to help faculty keep up with the cost of living 
and rising cost of benefits, especially health insurance. 

You can find more information on the CFA website and our Facebook page, and 
if you would like to learn more in person, please email us and we will be happy 
to meet with you. 

Sincerely, 

Richard Laugesen, Vice-president  

on behalf of the Campus Faculty Association organizing committee 

www.cfaillinois.org 
    www.facebook.com/CampusFacultyAssociation 


